
CATALOG OF OFFERINGS

Administrative training series on implementing inclusive education
Menu of training options for educators
Disproportionality series
Co-teaching workshop series
School psychologist trainings
Online asynchronous mini-courses

A comprehensive written review and analysis of special education service delivery in
your district

IEP Team Support
Leadership Coaching
Implementation Planning

empowerED provides a multitude of offerings to support school systems in meeting the
diverse learning needs of all students. We operate under the belief that inclusion and equity
are paramount in achieving not only stronger outcomes, but in cultivating stronger societies.
Contextualizing inclusive education within equity conversations and framing inclusion as a
social justice issue will be a central focus of the professional development. A focus on
instructional strategies that support ALL learners and practical strategies for implementation
will be emphasized as well.

This catalog provides a sampling of offerings in the following areas…

Professional Development

Special Education Roadmap

Consultative Supports and Services

 



SESSION 1:  RETHINKING SCHOOL

 This workshop assists K–12 school leaders in taking the lessons of the COVID-19 era and turning
them into action: by closely examining what worked during distance learning, letting go of practices
that keep some students struggling, and planning new routines and environments that meet the
needs of every learner.  It is based on Dr. Rufo’s book with co-author, Dr. Causton, Reimagining
Special Education: Using Inclusion As a Framework to Build Equity and Support All Students.
Inclusive education is framed as part of larger diversity and equity initiatives and strategies that
support all students are shared. This session serves as a foundation for future sessions on
inclusion, targeting personal beliefs and philosophies about student abilities.  
OPTIONAL BOOK STUDY: Prior to Session 1, administrators will read the Foreword and Chapters
1-2 of Reimagining Special Education (Resetting School and Restorying Students). 
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SESSION 2 
INCLUSION & EQUITY:THE BIG PICTURE

This workshop lays the groundwork for leading inclusive change. Inclusion is approached as a
social justice issue that is part of larger diversity and equity conversations. Reflection on current
beliefs and philosophy occurs. Strategies for leading change for inclusion are shared and the
beginning of an inclusive roadmap is developed. A focus on high leverage, tier one instructional
and behavioral strategies are also discussed.   OPTIONAL BOOK STUDY: Prior to Session 2,
administrators will read Chapters 3 and 4 of Reimagining Special Education (Redesigning
Instruction and Assessment and Restructuring Intervention). 

SESSION 3 
FLEXIBLE SERVICE DELIVERY MODELS

This workshop reviews the common “design flaws” with scheduling that hinder inclusive education.
Proactive solutions such as resource mapping, flexible service delivery options, and effective
student grouping are provided. Designing intentional blocks for intervention and enrichment is
reviewed. Participants are encouraged to think “beyond co-teaching,” and are introduced to other
models of implementation such as inclusion facilitation, consultative support, and push-in services. 
OPTIONAL BOOK STUDY: Prior to Session 3, administrators will read Chapters 5-6 of Reimagining
Special Education ( Revitalizing Co-Teaching and Realigning Service Delivery). 

SESSION 4:  LEADING THE CHANGE

This session focuses on managing the change process when leading for inclusion and equity.
Confronting bias-based beliefs and navigating challenging conversations are explicitly discussed.
Strategies for developing consensus, distributing leadership, and developing action plans are
reviewed. Participants will leave the session with the beginning of a roadmap for inclusive change
to guide future work in schools.  OPTIONAL BOOK STUDY: Prior to Session 4, administrators will
read the Chapter 7 of Reimagining Special Education (Reconceptualizing Equity) and the
Afterword.  
. 

https://www.jennarufo.com/reimagining-special-education


 UNIVERSAL DESIGN FOR LEARNING (UDL)

Universal Design for Learning, or UDL, offers a framework for accessible learning through design
principles that embrace variability.  This workshop provides strategies for "designing from the start"
and providing students with multiple means of representation, expression, and engagement.  By
designing lessons with all students in mind, the need for accommodations and modifications is
reduced.
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CURRICULAR ADAPTATIONS

Even when instruction is universally-designed, there will be a subset of students who need
additional support through curricular adaptations.  This professional development session reviews
the difference between accommodations and modifications, and the appropriate use of each. 
 However, the underlying emphasis is that prior to modifying curriculum, one should attempt to
modify instruction.

 ESSENTIALIZATION OF CONTENT

Essentialization is the practice of identifying the most essential components of the curriculum and
developing access points for students with significant cognitive disabilities. This workshop stresses
the importance of meaningful and authentic inclusion for students with complex support needs and
provides practical strategies for implementation. This session is appropriate for educators working
with students with significant disabilities in general education classrooms.

BEHAVIOR SERIES

This two-part series offers prevention and intervention strategies for supporting students with
challenging behaviors.

Part one of the series emphasizes strong tier one classroom management strategies and
relationship-building techniques.  The session stresses the importance of prevention before
intervention.  Part two of the series focuses on responding to students when they engage in
challenging behaviors.  Understanding the function of behavior and creating function-based
interventions are reviewed.
. 

The uplifting keynote, "Rethinking School: Inclusive Education to Move Us Forward," is a visionary
call to action. Dr. Rufo challenges educators to take the lessons of the pandemic to closely
examine the “old ways,” let go of practices that don’t serve students, and create new routines and
environments that meet the needs of every learner. This inspiring workshop uses inclusive
education as a lever for positive change.  It is compatible with Dr. Rufo's book, co-authored with
Dr. Julie Causton, Reimagining Special Education: Using Inclusion as a Framework to Build Equity
and Support All Students.

KEYNOTE:  RETHINKING SCHOOL



 SESSION 2:  COLORBLINDNESS

Participants are introduced to the concept of colorblindess, or the thinking that “I don’t see color.”
We discuss how neglecting to recognize the identity of individuals can cause us to treat others in a
singular way which is not generally responsive to varied needs. Examples, vignettes, and small
group activities are utilized.
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SESSION 3:  DEFICIT THINKING

Deficit thinking leads to disproportionate outcomes because students are viewed as incapable
and subject to lower expectations. We review the various types of deficit thinking and the impact
in education. Similar to the colorblindness workshop, the concept is made visible through the use
of examples, vignettes, and small group activities.

SESSION 4:  POVERTY-DISCIPLINING

The term “poverty disciplining” refers to the idea that changing the behavior of people from low
income backgrounds is critical to “fixing” their low socioeconomic status. Examples of poverty
disciplining include assuming that families living in poverty do not value education, or that students
from these families are not exposed to the values necessary for success. Reflection activities and
vignettes continue to be utilized.

SESSION 5:  ROOT CAUSE ANALYSIS

After fully exploring the bias-based beliefs that contribute to disproportionality, participants are
guided through a root cause analysis to determine what beliefs may be leading to the outcomes in
their district. Potential remedies are discussed and the beginnings of an action plan are formed.
. 

This workshop introduces participants to the concept of disproportionality in identification,
placement, and discipline.  It is grounded in the research of Dr. Eddie Fergus, a researcher in
disproportionality. Relevant definitions are reviewed, as well as basic concepts such as risk and
risk ratio. District data is examined and participants are guided through a “Notice and Wonder”
activity. This workshop sets the stage for the next three workshops on the bias-based beliefs that
contribute to disproportionality, including colorblindness, deficit thinking, and poverty disciplining. 
 Without an understanding of belief systems that contribute to disproportionate outcomes,
strategies to solve the problem will have limited efficacy.

SESSION 1:  INTRODUCTION TO
DISPROPORTIONALITY



INTRO TO CO-TEACHING:  
WHAT CAN TWO DO BETTER THAN ONE?

This one-day kick-off workshop is geared towards new co-teaching pairs as well as existing pairs
who may not be implementing co-teaching with fidelity. The co-teaching models are reviewed, as
well as when each model is appropriate for use. The concept of parity is discussed and strategies
for parity and planning are provided. Participants leave the day with the development of co-
teaching goals for the upcoming year.

Participants MUST attend this workshop with their co-teacher!
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CO-TEACHING FOR ADMINISTRATORS

In this workshop, administrators will receive an overview of effective co-teaching practices and
what to look for when conducting observations of co-taught classes. Strategies for supporting
effective implementation, including the provision of common planning time and other collaborative
supports, will also be reviewed.

CO-TEACHING PLC

Four 90-minute or 60-minute PLC sessions will occur via zoom with co-teaching pairs to provide
ongoing support, problem-solve, and implement strategies reviewed during the first session.
Progress towards co-teaching goals identified in the kickoff session will also be discussed.



WHY INCLUSION? 
INCLUSION AND INTERVENTION

The rationale for inclusive education is reviewed. Inclusion is viewed as a social justice issue.
Psychologists will be introduced to the idea that intervention need not come at the expense of
access and inclusion. An understanding of best inclusive practices is important for school
psychologists as the recommendations they make ultimately influence student placement
decisions. 
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CULTURALLY-RESPONSIVE EVALUATION
AND IDENTIFICATION PRACTICES

In this workshop, participants will articulate what a culturally responsive evaluation and
identification process looks like. The concept of disproportionality is briefly reviewed. Participants
engage in learning around the following topics: opportunity to learn, culturally-responsive
instruction, and differentiating between disability and language acquisition.  An understanding of
these elements is critical in supporting appropriate identification and reducing bias in the process.  
Follow-up training and exploration of these topics in greater depth may occur subsequent to the
initial session.

BOOK STUDY

A book study on Dr. Rufo’s book, Reimagining Special Education: Using Inclusion as a Framework
to Build Equity and Support All Students, will occur to support school psychologists in building a
more inclusive mindset. Four 90-minute sessions will occur via zoom to discuss how to support an
inclusive system.  The book study may be implemented for other groups of educators as well.



PRINCIPLES OF INCLUSIVE EDUCATION AND
UNIVERSAL DESIGN FOR LEARNING

This mini-course provides an introduction to inclusive and special education, framing the inclusion
of students with disabilities within an equity context. Inclusion is discussed both in theory and
practice. Techniques for implementing Universal Design for Learning (UDL) in general education
classrooms are reviewed to support learners of all abilities. This course is appropriate for any
educator who has not participated in Dr. Rufo's "Rethinking School" or "Why Inclusion?"
workshops.

O
N

L
IN

E
 A

S
Y

N
C

H
R

O
N

O
U

S
 M

IN
I-

C
O

U
R

S
E

S

CURRICULAR ADAPTATIONS

Even after universally designing lessons, there will be a subset of students who require curricular
adaptations.  This course reviews the importance of adapting the curriculum through
accommodations and modifications. These terms are defined and examples are provided. Upon
completion, participants will understand that students do not need to "leave to learn" when
appropriate supports are provided.  This course is appropriate for all education professionals.

REDUCING AND PREVENTING
CHALLENGING BEHAVIORS

This mini-course offers prevention strategies to reduce instances of challenging behavior. Whole
class strategies, and proactive, low intensity techniques are reviewed. The following concepts are
emphasized: (1) basic needs drive behavior and (2) all behavior has a function.  This course is
appropriate for new teachers, teachers who need a refresher on positive behavior strategies, and
any educator interested in improving relationships with students and reducing behavior challenges.

FACILITATING STUDENT INDEPENDENCE

In this mini-course, participants learn how to facilitate the independence of students with
disabilities. Topics such as reduction of prompts, proximity control, and facilitating friendships and
social interactions are reviewed. This course is especially valuable for special educators and
paraprofessionals. 
. 

ABOUT...
The mini-courses are each anchored by several "big ideas" central to learning. Big ideas are

reviewed through videos and articles. Participants engage in checkpoint quizzes and
questionnaires to gauge their understanding. Mini-courses are dynamic in that they can range

anywhere from 90 minutes of required material to a supplemented two hours and 30 minutes when
additional resources are explored. Flexibility is built into the course to allow for varying time needs

or for participants who want to explore the topic more deeply.
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Serve as as the foundation to guide future decisions and action steps around special
education;
Provide recommendations based upon triangulated data and sound research
techniques;
Develop a rationale for the desired change grounded in quantitative and qualitative
data;
Uncover barriers to the successful implementation of inclusion due to structures,
systems, and beliefs; and
Deliver a suggested timeline for implementation and recommended professional
development

The Special Education Roadmap is a comprehensive analysis of a system’s service
delivery for students with disabilities. Through detailed data analysis, onsite
observations, and focus groups and interviews, empowerED develops a comprehensive
written report that will....

Examples of quantitative data review include: LRE analysis, achievement data analysis,
out of district programming trends, staffing and resources allocation, and legal and due
process review.

Examples of qualitative data review include: educator, administrator, parent and student
focus groups; onsite information gathering conversations; review of documents and
procedures; review of other qualitative data provided by the district such as survey
results. 

The Special Education Roadmap is extremely valuable in positioning a district towards
greater implementation of inclusive practices and provides extensive information in
guiding future actions.

See the subsequent page for a sample table of contents.

SPECIAL EDUCATION ROADMAP
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SPECIAL EDUCATION ROADMAP:  
SAMPLE TABLE OF CONTENTS



IEP TEAM SUPPORT

Sometimes IEP teams need a fresh perspective. This is especially helpful if teams find
themselves at a sticking point and unable to reach consensus. Dr. Rufo or a member of
the empowerED team are available to support with collaboration and finding a middle
ground. This service is also valuable when teams are at an impasse and may be
approaching due process. 
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LEADERSHIP COACHING

Individual or small group coaching is available for school administrators and teacher
leaders involved in inclusive change. Coaching may be around general problem-solving,
scheduling, planning, or other concerns.

IMPLEMENTATION PLANNING

Many districts are eager to provide more equitable and inclusive programming but aren't
quite sure where to start or how to begin implementation. Following the special education
roadmap, empowerED works with leadership teams on the HOW of creating structures that
support your goals. This might involve scheduling, resource mapping, revamping
RTI/MTSS, or committee development.  


